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What would be better 
than owning a car?



Freedom of mobility:
Anywhere, anytime 
on a whim



76% of mobility spend is 

on cars that are used 
4% of the time. 

We need to hold that value.

Sources: LeasePlan, World Bank, World Health Organisation, Inrix, European Commission, Eurostat, Frost & Sullivan
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”Your every move
on a whim.”



Travel info

Planning

Tickets

Payments

Pay As You Go 
Subscription

1 app



Whim plans in Finland

Whim Urban 30

€59,7
/30 days

30-days HSL 

ticket, city bike, 

and €10 taxis.

Whim Weekend

€249
/30 days

Weekend rental 

car, 30-day HSL 

ticket, city bike 

and discounted 

taxis.

Whim Unlimited

€499
/month

Unlimited access 

to car, taxi, 

public transport, 

and city bike.

Whim to Go

Pay as you go

Each trip is paid 

separately with 

no subscription 

fee.



Whim Ride in a nutshell  

● Whim Ride takes you to your 
destination via best route and 
right transport methods

● Weather and public transport 
traffic data is taken into account in 
recommended routes

● Maas Global is piloting the service 
now in greater Helsinki area



How it works from users point of view

Search a route

Recommendation

Dynamic upgrade offer



Gather rolling spend 
of past
30 days

Under the hood

Get routing options on 
public transfer

Verify against
serviced area

Check realtime weather 
forecast for searched 

area

Assess service level of 
best public option 
(walking, waiting, 
speed, transfers)

€/$

Check for walk and 
micromobility options 

in case of short 
distance

Apply User Preference 
Model to score options

Calculate taxi upgrade 
price based on other 

options, weather, 
budget and spending



User Preference Model

Training

Real customer data is used to train 100 slightly 
different ML models. When they are given a set 
of routing options, each model predicts whether 
user would choose it: the sum of positive 
answers represent an aggregate route score. 

Route options

Confidence scores



What do the first test 
users say?!

● “I don’t need an own car but 
occasionally I need a car or taxi in 
addition to PT, therefore Whim!”

● “Variety of traffic options and 
replaces need to own a car, I think 
10 days in a month of rental car will 
suffice for me in future”

● “I need both taxi and rental car for 
longer trips in my work”

● “Cost efficient and flexible”
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So Why Is it So Hard?



It’s an ecosystem NOT an egosystem

Whim 

Comp 1 Comp 2
Comp1 Comp2

Carsharing

Bike sharing

Public 
Transport

Taxi

Long
Distance Bus

Short Distance Bus

Parking
Service

Gasoline
Service

Payment System

Ticketing
System

Routing
System

Car 
Rental

Other Services

Public 
Transport

Taxi



It’s the little things

• It’s all about willingness.

• Tech is not just tech, remember the physical part.

• Service guarantees become an issue.

• Active measures from cities are crucial (it’s also a mindset thing)

• Single tickets vs. subsidized vs. capped.

• Buffet has the best chance chance to spin the modal wheel

• Roaming has hidden value.

• Access to cars needs to be guaranteed.

• 5/6 is not enough to make a bundle

• What is the value of a MaaS operator?



Will there be anything for the society in 

MaaS?



cars off European roads

40% 

38% 

70 000 000 

of carbon emissions are from traffic by 2030

would give up their car if they only could



Sustainable freedom of mobility by MaaS Global 
to remove 1 million cars by 2030

|19

Making the sustainable choice has to be competitive

Whim not only offers freedom of mobility but is the most sustainable true
alternative to car ownership. MaaS Global will become the first in the industry to
quantify its carbon handprint* in 2020.

Changing the future

Transport emissions projected to count 40% of all emissions by 2030. Over 60% of this
by passenger cars. Globally nearly 80 million passenger cars are sold annually. There
are more households having two or more cars than no car. However, 37% of drivers
are ready for an alternative.

* * An indicator of climate change mitigation potential. Describes the GHG emission reduction in a customer’s activities that occurs when the customer replaces a baseline solution with a handprint solution.

Profit-making and sustainability goals hand-in-hand

Nudging customers from expensive modes to more cost effective sustainable modes increases MaaS 
operators’ margins  

Transforming mobility value chains through 
sustainable business

Leading circular economy 

A prime example of circular economy, using existing infrastructure and services more efficiently, while 
strengthening the new mobility offering. Business model built on sustainable growth instead of being dependent 
on volatile manufacturing, or selling ever more resource-intensive products. 

Eco, not ego trips

Can substantially increase the mechanisms how to do this whilst increasing customer
satisfaction and retention by introducing innovative product features. 

MaaS crucial for greening transport

MaaS holds particular potential for shifting two fundamentals; the ownership of private
transport and “scheduling” of public transport. MaaS services integrated with optimised shared
mobility and public transport, can result in -24% by 2030, and over -50% by 2050 in vehicle km
travelled.



“After 40 years of driving I have 

started to consider giving up 

my car that, for the last 20 

years, has been an executive 

class automobile…”



Thank you!


